
Landlords seek training on effective communication and support strategies for vulnerable tenants.

2. Research Questions
What are the main concerns that landlords face or express

as the concern for not renting to vulnerable people?

What resources or incentives could be implemented to
address concerns and better enable landlords to rent to

marginalized individuals?
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Develop enhanced support services tailored to the needs of vulnerable individuals.
Provide educational initiatives for landlords on effective communication and support strategies.
Review rental policies to ensure fairness and accountability.
Foster collaboration among stakeholders to enhance support mechanisms.
Consider implementing incentive programs for landlords.
Launch awareness campaigns to reduce stigma and increase community support.
Conduct further research and evaluation to assess intervention effectiveness.
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 Vulnerable individuals
require tailored support

services for life skills, mental
health, and communication.

Landlords seek training on
effective communication
and support strategies for

vulnerable tenants.

Rental policies should be
reviewed to ensure fairness
and accountability for both

landlords and tenants.

Collaboration among
landlords, government

agencies, and community
organizations can enhance

support mechanisms

Consideration of incentive
programs, such as tax benefits,
to encourage landlords to rent

to vulnerable populations.
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From Concerns To Collaboration: Enhancing Landlord
Participation in Housing Vulnerable Individuals

1. Goals & Objectives 

3. Methodology

Semi - Structured Interviews
Qualtrics Surveys
Comparison studies (thematic and pattern analysis)

Literature Review: Landlord Challenges in Housing
Vulnerable Populations, Landlords' Biases and Attitudes,

'Generation Rent' Challenges in varying countries,  
Landlords' Role in Houses in Multiple Occupations
(HMOs), City Regulations Impact on Landlords and
Housing Security, Evaluation of Housing First and
Treatment First Approaches, Eviction Prevention
Strategies, Ethical and Safety Considerations.

4. Results/Findings 5. Analysis

6. Conclusion/Next Steps 

Comprehensively address the housing and homelessness
issues prevalent in the HKPR region by enhancing

landlord participation in housing vulnerable individuals. 

Investigate landlord's perspectives and identify some of
the reservations and barriers associated with renting to

vulnerable individuals who need housing. 

Not Interested in renting to

vulnerable individuals 

Largest Concerns From Landlords Survey data from landlords and
organizations reveal that 92% of

respondents would not consider renting to
vulnerable individuals again. The main

concerns cited include safety issues such
as smoking indoors and potential

hoarding, challenges with communication
and differing lifestyles, unreliable rent

payments, and the need for support
services for life skills and mental health
issues. Despite these challenges, some

positive experiences were noted, including
building strong relationships and

providing safe housing. However, the
overall sentiment highlights the need for
more support and resources for landlords

dealing with vulnerable populations.

1. Safety: Issues include smoking indoors, hoarding, and property
maintenance.

2. Communication: Challenges in dealing with differing lifestyles
and potential conflicts.

3. Financial: Concerns about rent reliability and payment issues.

4. Support: Need for tailored services and incentives to address
challenges.

5. Overall, the data highlights the complexity of renting to
vulnerable individuals and the need for support and
communication strategies.

NEXT STEPS


